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For the first time since 1955, the Liberal Democratic Party (LDP)-led coalition has lost
control of both the Upper and Lower Houses. Takaichi Sanae has signalled interest, but her
hard-right profile risks alienating rank-and-file and mainstream voters. Ishiba’s successor
will have to deal with an unpredictable Trump administration, US-China rivalry and a
nuclearising DPRK, while addressing rice inflation, tepid wage growth and politicised
debates over migrant workers. Far-right populist Sanseito capitalised on migration anxiety,
eroding the LDP’s conservative base and drawing non-aligned voters. Ishiba’s
accomplishments include securing the 15% tariff deal with the Trump administration,
deepening economic ties with the EU and the sale of trains to India ahead of Modi’s visit,
as well as a projected improvement in economic conditions in the second half of 2025.
Japan’s capable, meritocratic bureaucracy underpins the country’s governance and, if the
Watch Tower inter-agency cooperation framework for migrant and tourist integration works,
it may neutralise Sanseito’s populism.
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French:
ELECTIONS DE LA CHAMBRE HAUTE AU JAPON EN 2025 ET
CHANGEMENT DE LEADERSHIP

Pour la premiére fois depuis 1955, la coalition dirigée par le Parti libéral-démocrate (PLD)
aperdu le controle a la fois de la Chambre haute et de la Chambre basse de la Diéte. Takaichi
Sanae a manifesté son intérét, mais son profil de droite dure risque d’aliéner la base
militante et les électeurs traditionnels. Le successeur d’Ishiba devra composer avec une
administration Trump imprévisible, la rivalité Etats-Unis—Chine et une RPDC en voie de
nucléarisation. Il devra également faire face a I’inflation du prix du riz, a la faible croissance
des salaires et aux débats politisés sur les travailleurs migrants. Le populiste d’extréme
droite Sanseito a capitalisé sur 1’anxiété liée a la migration, érodant la base conservatrice
du PLD et attirant des électeurs non alignés. Parmi les réussites d’Ishiba figurent la
conclusion de I’accord tarifaire de 15 % avec I’administration Trump, le renforcement des
liens économiques avec I’UE et la vente de trains a 1’Inde en amont de la visite de Modi,
ainsi qu’une amélioration attendue de la situation économique au second semestre 2025. La
bureaucratie japonaise, compétente et méritocratique, continue a ceuvrer pour la bonne
gouvernance du pays et, si le cadre de coopération interagences « Watch Tower » pour
I’intégration des migrants et des touristes fonctionne, il pourrait neutraliser le populisme de
Sanseito.
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Spanish:
ELECCIONES DE LA CAMARA ALTA DE JAPON EN 2025 Y CAMBIO DE
LIDERAZGO

Por primera vez desde 1955, la coalicién encabezada por el Partido Liberal Democratico
(PLD) ha perdido el control tanto de la Camara Alta como de la Camara Baja. Takaichi
Sanae ha manifestado su interés en liderar el partido, pero su perfil de derecha dura corre el
riesgo de alienar tanto a la militancia como a los votantes principales.

El sucesor de Ishiba Shigeru tendra que enfrentarse a una administracion de Donald Trump
impredecible, a la intensificacion de la rivalidad entre Estados Unidos y China y a una
Republica Popular Democratica de Corea (RPDC) en proceso de nuclearizacion, al tiempo
que aborda la inflacion del precio del arroz, el débil crecimiento salarial y los debates
politizados sobre los trabajadores migrantes.

El partido populista de extrema derecha Sanseito ha sabido capitalizar la ansiedad por la
migracion, erosionando la base conservadora del Partido Liberal Democratico y atrayendo
a votantes no alineados.

Entre los logros de Ishiba figuran el aseguramiento de un acuerdo arancelario del 15% con
la administracion Trump, el fortalecimiento de los vinculos econdémicos con la Unidén
Europea (UE) y la venta de trenes a la India antes de la visita del primer ministro Narendra
Modi, asi como la prevision de una mejora de las condiciones econdmicas en la segunda
mitad de 2025.

La s6lida y meritocratica burocracia japonesa sustenta la gobernanza del pais y, si el marco
de cooperacion interagencial “Watch Tower” para la integracion de migrantes y turistas
funciona adecuadamente, podria neutralizar el auge populista de Sanseito.



Executive Summary

For the first time since the Liberal Democratic Party (LDP) became the dominant
ruling party in 1955, its coalition has lost control of both the Upper and Lower

Houses.

Headline inflation was driven by energy, food and beverages, while core inflation
(excluding food, beverages and fuel costs) held at 1.5%. Year-on-year rice inflation

surged from 70.9% in January 2025 to 101.7% in May 2025.

These economic headwinds angered voters who punished the Ishiba administration

in the Upper House election.

Amplified by mass-media coverage, the far-right populist Sanseito siphoned
conservative and some non-aligned votes from the LDP by capitalising on

resentment against foreign migrant workers.

Ironically, had the Upper House elections been held a little later, the results might
have been different: the 2025 shunto (spring wage negotiations) delivered strong
gains, with the Japanese Trade Union Confederation reporting an average headline

wage increase of 5.3% in 2025, up from the 5.1% in 2024.

Both readings are the highest since the 1990s, bolstering projections of consumer
spending in 2025 and heralding a cycle of stronger underlying inflation and higher

wage growth.

The farm vote, long an LDP stronghold, has eroded with an ageing rural electorate,

declining by about 60% since 1985.

A perceived liberal shift has alienated conservatives, leading to defections from the

LDP.



10.

Securing the 15% Trump tariff deal before the 1 August 2025 deadline was a win
for Ishiba, complemented by the new Japan-EU Competitiveness Alliance’s deeper
economic cooperation and the sale of advanced Japanese bullet train technology to

New Delhi during Prime Minister Modi’s visit.
To outflank Sanseito on immigration, the LDP may rework reforms that include a

multi-agency ‘Watch Tower’ to coordinate policy on local-foreigner co-existence to

ensure fair and equitable adjudication of foreigners who breach the law.
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