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In his first 120 days, Taiwan President William Lai has exceeded expectations with
pragmatic domestic policies and a steady hand on cross-strait relations. Public support is
strong, a sharp contrast to the 40% vote share he garnered in January 2024. Lai’s focus on
winning back young voters through tuition exemptions, mental health programmes and
rental subsidies has resonated. Anti-corruption probes targeting both ruling and opposition
politicians have further boosted his youth support.

Externally, Lai navigates growing pressure from Beijing and US concerns over
independence moves. He raised Taiwan’s defence budget to a historic high, though still

b

under 3% of gross domestic product. His “comprehensive diplomacy” emphasises
democratic values, regional security and economic diversification, with increased

investment in ASEAN, particularly Singapore.

Challenges remain from opposition parties in the Legislative Yuan, but public satisfaction
with Democratic Progressive Party legislators is rising. Uncertainties loom, including
opposition resistance, potential recall efforts, further corruption scandals and the possible
return of Donald Trump to US presidency.
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French:
LES 120 PREMIERS JOURS DU PRESIDENT DE TAIWAN WILLIAM LAI

Au cours de ses 120 premiers jours, le président taiwanais William Lai a été au-dela des
attentes grace a des politiques intérieures pragmatiques et une main ferme sur les relations
entre les deux rives du détroit. Le soutien du public est fort, contrastant fortement avec les
40 % de voix seulement qu’il a obtenues en janvier 2024. L’accent mis par Lai sur la
reconquéte des jeunes électeurs grace a des exemptions de frais de scolarité, des
programmes de santé mentale et des subventions de loyer a trouvé un écho. Les enquétes
anti-corruption ciblant a la fois les politiciens au pouvoir et ceux de I’opposition ont accru
davantage encore le soutien de la jeunesse.

A Dextérieur, Lai fait face a la pression croissante de Pékin et aux inquiétudes américaines
concernant les mouvements indépendantistes. Il a porté le budget de la défense de Taiwan
a un niveau historique, bien qu’il reste inférieur a 3 % du produit intérieur brut. Sa «
diplomatie globale » met 1’accent sur les valeurs démocratiques, la sécurité régionale et la
diversification économique, avec des investissements accrus dans I’ASEAN et en
particulier a Singapour.

Des défis subsistent venant des partis d'opposition au Yuan législatif, mais la satisfaction
du public a 1'égard des législateurs du Parti démocrate progressiste est en hausse. Des



incertitudes planent, notamment la résistance de 1’opposition, d’éventuelles tentatives de
destitution, de nouveaux scandales de corruption et le possible retour de Donald Trump a la
présidence des Etats-Unis.

Spanish:
LOS PRIMEROS 120 DiAS DEL PRESIDENTE DE TAIWAN WILLIAM LAI

En sus primeros 120 dias, el presidente de Taiwan, William Lai, super6 las expectativas con
politicas internas pragmaticas y mano firme en las relaciones a través del Estrecho. El apoyo
publico es fuerte, en marcado contraste con el 40% de votos que obtuvo en enero de 2024.
El enfoque de Lai en recuperar a los votantes jovenes a través de exenciones de matricula,
programas de salud mental y subsidios de alquiler ha resonado. Las investigaciones
anticorrupcion dirigidas tanto a politicos gobernantes como a politicos de oposicion han
aumentado aun mas su apoyo juvenil.

Externamente, Lai soporta la creciente presion de Beijing y las preocupaciones de Estados
Unidos sobre los movimientos independentistas. Elevo el presupuesto de defensa de Taiwan
a un maximo histdrico, aunque todavia por debajo del 3% del producto interno bruto. Su
“diplomacia integral” enfatiza los valores democraticos, la seguridad regional y la
diversificacién econdémica, con una mayor inversion en la ASEAN, particularmente en
Singapur.

Aun persisten desafios por parte de los partidos de oposicion en el Yuan Legislativo, pero
la satisfaccion publica con los legisladores del Partido Democratico Progresista esta
aumentando. Se avecinan incertidumbres, incluida la resistencia de la oposicion, posibles
esfuerzos de destitucion, nuevos escandalos de corrupcion y el posible regreso de Donald
Trump a la presidencia de Estados Unidos.



Executive Summary

Taiwan President William Lai has done marginally better than expected in his first

120 days according to recent public opinion polls.

Lai’s administration has focused on pragmatic and less-controversial policies,
continuing the approach of his predecessor, Tsai Ing-wen, especially in domestic

governance and cross-strait relations.

Lai’s policies, such as tuition exemptions, mental health programmes and rental

subsidies to win back young voters, have been well-received.

Anti-corruption investigations against politicians from both his party and opposition

parties have helped Lai regain support from young voters as well.

Lai has taken a firm stance on Taiwan’s de facto independence, leading to constant
military pressure from Beijing, while avoiding radical measures to prevent

escalation.

The Lai administration hiked its 2025 defence budget to the highest in Taiwan’s

history, keeping it within 3% of gross domestic product.

Lai’s administration has adopted a “comprehensive diplomacy” approach, focusing
on democratic values, regional security, economic and trade relations, and striving

to significantly increase diplomatic engagements.

Taiwan continues to reduce its economic dependence on China, with increased

investments in ASEAN countries, particularly Singapore.

Public opinion shows higher satisfaction with Democratic Progressive Party
legislators than Kuomintang (KMT) and Taiwan People’s Party legislators, despite

challenges from opposition parties in the Legislative Yuan.
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Key opportunities for Lai’s administration include potential recall movements
against KMT legislators and further corruption revelations against opposition parties.
Challenges include continued checks from opposition legislators and the impact of

a possible return of Donald Trump to US presidency.
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